
working with CDPs within this 

new environment. The       

economic downturn has seen 

the live register rise to 3 times 

that in 2007. While Cork City 

Partnership is well placed to 

support unemployed    people 

and their families there is a 

need to create  employment 

so young people  can re-enter 

the workplace. We hope that 

this report provides you with 

a good overview of our work 

in 2010 and we look forward 

to working with or assisting 

you in 2011.  

Maurice MacCarthy 

Introduction 

Welcome to the 2010 Annual  

Report by Cork City Partnership. 

2010 was a challenging year for 

the Partnership Company but one 

which showed the benefit of hard 

work by our staff. The year began 

with the Partnership re-shaping 

our activities within the 4 Goals 

under the Government’s Local 

and Community Development 

Programme (LCDP). Our approach 

has been to look at the things we 

do well and build on them within 

the 4 Goals. While the economic 

conditions were poor and our 

LCDP budget was reduced, we 

also planned for growth.               

In 2010 we developed         

proposals for submission to 

the National Early Years     

Access Initiative (NEAYI) to 

bring more resources to     

support the needs of young 

children in the Glen and    

Mayfield areas. A key policy 

decision by Government was 

the integration of Community 

Development Projects (CDPs) 

and Partnership Companies 

such as our own in Cork City. 

This presented many           

challenges for our company 

and local CDPs. The work of 

integration will continue in 

2011 and we look forward to 

Maurice  MacCarthy 

Chairman 
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“The background for 2010 

was challenging for our 

Partnership Company but 

through the dedication of 

our  Board ,  S ta f f ,                 

Sub-Committees and     

Advisory Councils valuable 

services to the community 

were delivered along with 

developing new initiatives 

that will continue to       

support social inclusion in 

Cork City. I would like to 

thank all those involved in 

our work, particularly our 

funders for supporting  our 

Partnership”.  

The Board of Directors Cork City Partnership 2010 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
                      Tim Meagher 
                  L.E.S. Coordinator     

 

 

Supporting employment  

 prospects 

The Local Employment Service 
(LES) is the main support        
programme operated by the      
Partnership to support people 
into work. In 2010, the LES 
worked with 3,699 people. The 
LES is a voluntary service but is 
increasing our relationship with 
the Department of Social       
Protection (DSP) with referrals 
by DSP to the LES under the  
National Employment Action 
Plan. The NEAP referrals        
accounted for 49% of all LES   
clients. The LES also works 
closely with agencies to develop 
specific training and education 
programmes to re-skill people. 
In 2010 a unique partnership 
with UCC School of Asian Studies 
provided opportunities for    
clients to learn Chinese and seek 
employment with companies 
trading in Asian markets.  

Local Employment Service   (LES) 
Case study : Togher LES 

“Mark called to the Togher office when he was made redundant from the 
printing firm where he was employed as a Graphic Designer for 15 years. 
Mark had applied for a job as a sales representative through a recruitment 
firm but had been turned down through lack of sales experience. Mark had 
subsequently seen the same job advertised in the newspaper and came to 
the LES to ask advice. We produced a new CV for him which emphasized his 
sales experience and a cover letter which outlined his skills and abilities.  
Mark was called for interview and we did intensive interview preparation 
with him.  He was called for a second interview which required a                
presentation and again we were able to help him by assisting with the     
presentation.  Happily Mark was successful and was offered the position as 
sales representative”.       Breda, LES Mediator 

In 2010 the LES supported 
3,699 people (clients) 
through our 7 outreach 
offices across Cork City.  

503 people were 
assisted into 

employment / 
self employment.  

300 people were supported 
into employment pro-

grammes.  

770 people were       
supported into training.  

128 people were 

supported into 

education 

Enterprise Case Study :   
Waterloo Joinery  
Having being made redundant after 35 
years working as a joiner, William Daly 
supported by his wife Catherine began to 
look at the possibility of starting their own 
business. They consulted organisations 
such as the Department of Social           
Protection and Cork City Enterprise Board. 
It was through the CEB that they were 
referred to the Enterprise Support Service 
provided by Cork City Partnership. William 
first approached Joe Lupton in June 2010. 
Following extensive discussions it was  
decided to proceed with a joint venture 
with Seamus Ahern a former workmate in 
similar circumstances. A partnership    
structure made the most of the strengths 
of all three participants and the company  
commenced trading in  August 2010. 

Like most business start-ups the new      
partnership scrambled for orders during the 
first few weeks. However, the quality of 
their work won Waterloo Joinery a steady 
stream of small to medium sized contracts. 
One of the success factors for the business 
is the way in which the company actively 
seeks sound guidance from all quarters. The 
business has been managed prudently with 
great care being taken not to overextend 
the  business by borrowing for  equipment 
or renting expensive workspace. 
Waterloo Joinery has successfully identified 
a market niche for high quality bespoke 
joinery at realistic prices. They are careful 
to avoid competing with mass market  
products and large scale productions.    
Enterprise support from Cork City           
Partnership, as well as DSP, and Cork City 
Enterprise Board, has enabled them to  
survive and prosper at a difficult time. 

Joe Lupton,        

Enterprise   Officer            

supported the     

business in an    

advisory capacity 

 

 

Bill Daly and    

Seamus Ahern    

pictured in front 

of a Tudor style 

house which 

they restored on   

Donovan’s Road 

Cork.  



Community Development 

Over the last few years, the Community Development 
Unit has grown in size, taking on more projects. This has 
widened the scope of its work. In 2010 there were 12 
staff in the unit, covering the following areas:            
Community Development, Childcare Development,   
Disability Awareness, Community Outreach Drugs 
Awareness Project, Asylum Seekers Outreach Service, 
Gurranabraher Community Development Project,      
incorporating Sports and Activities Development and the 
Friendly Call Service.  
 

 Cork City Partnership hosted Six projects and 
those posts also came within the remit of the 
Unit – the Gurranabraher / Churchfield Youth and 
Community Resource Centre Manager, the CLDTF 
Development Worker and Administrator, two 
CLDTF Addiction Counsellors and the SRDTF    
Development Worker. 

 

 The groups we worked with included Carers, 
Older people, LGB Community, Travellers,        
Immigrants, Homeless, People with Disabilities 
and Community Childcare. 

 

Jacqui Sweeny  Coordinator 

Community Development Unit 

The aim of the Community Development Section is: 
 

 To encourage the participation, empowerment and collective decision making of the community sector 

 To resource targeted, innovative responses to needs of communities that experience extreme forms of social exclusion. 
 
This strategy is achieved through working jointly with other agencies and groups and we would like to acknowledge the ongoing support 
and funding provided to us by these agencies and groups. These include: HSE South Community Work Department, Cork Local Drugs Task 
Force, Cork City Council, RAPID, Cork City Childcare Company and the City of Cork VEC. 
The main budget for our Community Development work is the Local and Community Development Programme budget  (previously the Local 
Development Social Inclusion Programme). Over the last three years the budget available for Community Development work has reduced in 
line with the funding available to the Partnership through the LCDP.  

  

 
 

 
 
There are a number of other budgets managed within the Community Development Unit, for example the Community Outreach Drugs 
Awareness Project budget and a number of Dormant Accounts budgets.  The table above identifies the total budget  of €1,233,385 man-
aged  by Cork City Partnership in 2010. 

LDSIP Budget 2008 €382,219 

LDSIP Budget 2009 €352,209 

LCDP  Budget 2010 €304,329 

Dormant Accounts €160,200 

Other e.g. HSE €413,075 

Hosted posts €355,781 

Total Budget €1,233,385 

New areas of work which were carried out in 2010 included: 

 Awareness raising  regarding the issue of young caring 
and identifying an appropriate pilot site to establish sup-
ports for young carers. 

 Carrying out a mid-term review of the Cork City            
Integration Strategy 2008-11 

 A research project into the profile and needs of the Roma 
community living in Cork 

 Development and introduction of the Friendly Call      
Service 

 The introduction of a Sports and Activities  Development 
programme 

  In 2010 support / advice given to over 100 
groups 

 
      Community Development staff  were  part      

      of more than 25 networks across the city 
                                                                                                      
 

        Almost 700 individuals benefited from the    
                          services of the Community Development unit.  

Community Development Sub Committee 2010 



 
 
 
 
 
 
    

                                                                                                                Mary Lenihan   
                                                              Education  Coordinator 

The following actions were undertaken in 2010: 
 
Structured Progression                                                                                                                       
Provided part-time teaching hours for certified courses to 10 Community Education Networks. 
 
        Enabled the development of progression routes for adult learners who lack the confidence 

and learning levels to undertake formal education options 
        Early Learning Initiative 
The aim of this programme was to improve the effectiveness of participation and capacity to learn of children and students in 
Primary and Post-primary education with a specific focus on language and literacy development through provision of speech 
and language supports, staff development, parental programmes, development of outdoor learning areas and adding value to 
existing learning programmes. In collaboration with the HSE (Sth) Speech and Language Dept, UCC, CIT, Pathways to           
Education: 

    Training for teachers programme ‘Friends for Life’ delivered in DEIS schools. 
              Oral Language Programme delivered in DEIS schools in Northwest city. 

                            4 schools received   direct supports ,  Reading Reflex Programme 
Primary Homework 

Provided after-school homework Support for Primary school children who lack the support 
or facilities required to complete their homework at home. 
 

Supervised Study 
Provided supervised study session for Junior and Leaving Certificate students who lack ade-

quate study facilities at home. 
Supplementary Tuition – as part of the Access to Education –

Bridge to Employment Programme. 
Provided supplementary tuition to students in Junior and leaving Certificate classes in the area of Maths and Science 
99 students benefited in 4 DEIS secondary schools 
Traveller Education  

 
As part of the Cork City Traveller Interagency Initiative 
supported the inclusion 
and participation of Traveller children/students in primary 
and post-primary school to improve the retention rates.  Provided one-to-one mentoring 
support for post-primary Traveller    students.  Provided homework support for Traveller  
children. 
Rehabilitation of Ex-offenders 
Provided funding support to the 

reintegration of ex-offenders to their family and com-
munity through the Dillon’s Cross Project.  

 
Diploma in Applied Business Computing 
Support to overcome the barriers that prevented adults from    

returning or remaining on the course. 
 
Millennium Partnership Fund   (15 students benefited) 
Improved participation and completion rates of third level students from target areas of Cork City and County by         

providing financial, academic and personal supports to students.  
 

 

Programme Objective: 
To work with providers to improve access to a wide 

range of opportunities 
To increase awareness and support access to          

opportunities for learning and development 

511 learners  
participated 

in 54     
modular 
courses. 

Education & Training 

575 beneficiaries in 19 
DEIS schools. 

481 students 
benefited 

12 learners           
participated in      

modular courses 

125 students and 
47 parents 
benefited  

322 students benefited 
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Cork City Partnership Ltd 

INCOME AND EXPENDITURE 2010 

   

 €'000 €'000 

Local & Community Development Programme 1,175 (1,135) 

Local Employment Service 941 (950) 

Community Development Projects 443 (443) 

Community Outreach Drug Awareness Programme - Mainstream 144 (144) 

Community Outreach Drug Awareness Programme - STTS 11 (8) 

CLDTF Addiction Counsellors 130 (125) 

CLDTF Development Worker/Administrator 116 (101) 

SRDTF Development Worker 65 (65) 

Gurranabrahar CDP 60 (67) 

Ardbhaile Childcare Capital Dormant Account 60 (60) 

Cork City Childcare 58 (58) 

CCCT Account 48 (59) 

Gurranabrahar/Churchfield Youth & Community Centre Manager 42 (43) 

Community Forum 41 (37) 

Millenium Partnership Fund for Disadvantage 32 (50) 

Friendly Call Dormant Account 21 (7) 

Gurranabrahar Sports Development Officer Dormant Account 10 (24) 

Alchohol Related Harm Dormant Account 8 (17) 

Cork Local Drugs Task Force 4 (4) 

Integration Forum 3 (4) 

Services for the Unemployed Dormant Account 3 (3) 

Integration Strategy Mid-Term Review 3 (1) 

Roma Research Project  (2) 

Enterprise Fund  (4) 

Mt. St. Josephs Dormant Account  1 

Family Support Dormant Account  (2) 

Gurranabrahar Women & Men Group Dormant Account  (1) 

TOTAL 3,420 (3,412) 

Note:  Any excess of expenditure over income was funded by an opening surplus brought forward from prior 

years. 

A full set of audited financial statements for the year ended 31st December 2010 is available on request. 
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“As you can see 2010 was a very       
challenging year for Cork City            
Partnership. However, as described in 
each section of the Annual Report, an 
enormous amount of good work was 
undertaken by the Partnership         
Company in 2010. I would like to thank 
most sincerely, the staff of Cork City 
Partnership, the members of our        
Sub-Committees, Advisory Councils and 
our Partnership Board.”  
  
 

Ann O’ Sullivan  
CEO   

“Friendly Call” Cork was set 
up in 2010 under the                
Gurranabraher Community 
Development  Project (CDP) 
through Cork City               
Partnership. The Service     
provides a daily call to a client 
to check on their wellbeing 
and also to combat the        
isolation felt by older people 
living on their own. 
The call is made at the same 
time each day from  Monday 
to Friday. If the client does 
not answer their call on the 
first occasion then they are 
called back within 20 minutes. 
If  they still do not answer 
their phone then a nominated    
person from the client’s      
contacts is called to check on 
them. The call centre staff 
member will only sign off on 
the client once contact has 
been made either with the 
client or their nominated    
person. Bridie was the first 
client to sign up with the new 
“Friendly Call” Cork Service. 

 Bridie worked all her life in the 
housekeeping section of St. 
Finbarr’s Maternity Hospital. 
 
Over the last few years Bridie 
has become more confined to 
her home due to some health 
problems. Her son Patrick calls 
to do her Shopping making 
sure she is not short of any-
thing. Bridie says she has some 
good neighbours who drop in 
from time to time for a chat 
and a cup of tea. She enjoys 
the chat and getting local news. 
Bridie now receives her daily 
call each morning and is told  
about events taking place in 
the  Community.  
 
Through the “friendly Call”  
service she has received       
support in returning to her 
Thursday bingo night. She also 
attends the Friday morning 
Drop In Group for the elderly 
and the monthly Sunday Tea 
Dance in the  Community     
Centre.  

This was made possible 
through arrangement with 
the CDP who arranged for a      
volunteer to have Bridie 
driven to the events and re-
turned home later. Bridie now 
feels less isolated and is more 
in touch with what is happen-
ing in the neighbourhood. She 
looks  forward to her daily 
chat with the girl on the 
phone from “friendly call” 
who also reminds her to take 
her medication. 
 
 Bridie is delighted with the 
service and says “I couldn't be 
without this  service now”. 

Ann,  
Community Development 

Worker 

“I COULD’NT 

BE WITHOUT 

THIS 

SERVICE” 

 Case Study : άCǊƛŜƴŘƭȅ /ŀƭƭέ 

BOARD OF DIRECTORS  2010 
Number of Meetings 9   

Average Attendance 15   

Members: Org./Pillar Appointed 

Maurice MacCarthy South Side Comm. Director   

Willie Fitzpatrick CCTU   

Ted Owens City of Cork VEC Retired 21/09/10 – Re-appointed. 

Jim O’ Donovan Cork City Council Retired 21/09/10 – Re-appointed. 

Cllr Catherine Clancy Cork City Council Retired 21/09/10 – Re-appointed. 

Cllr Tony Fitzgerald Cork City Council Retired 21/09/10 – Re-appointed. 

Cllr Des Cahill Cork City Council Retired 21/09/10 

Adrienne Rodgers Cork City Ent. Board   

Paul McNally Environmental Pillar   

Patricia O’ Mahony FAS   

Con Cadogan Garda Siochana   

Dave Drohan HSE Retired 21/09/10 - vacancy 

Barry Hill IBEC   

Joan Power IBEC   

Mary Matthews North Side Comm. Director   

Margaret Kenneally North Side Comm. Director Retired 21/09/10 - reelected 

George Harrington North Side Comm. Director   

Tom Walsh North Side Comm. Director   

Patty O’ Brien North Side Comm. Director   

Josephine McCarthy South Side Comm. Director   

Fergal Dennehy South Side Comm. Director Elected 21/09/10 

Jerry Mullins Trade Union Retired 21/09/10 – Re-appointed. 

Cllr.EmmetO’Halloran Cork City Council Appointed 21/09/10 
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